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Versions

	Rev nr.
	Date
	Description
	Author

	0.1
	05.02.2010
	First draft for discussion – signing process
	Anna Schultz

	
	09.02.2010
	Changed picture for responsible PRO
	Anna Schultz

	0.2
	17.02.2010
	Changes due to comments/feedbacks from Dmitry
	Anna Schultz

	0.3
	10.06.2010
	Document is sent for feedback
	Anna Schultz

	0.4
	11.06.2010
	Supplied some chapters with issues from Mantis
	Anna Schultz

	1.0
	11.06.2010
	Document sent for implementation
	Anna Schultz
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1 Background

We have a lot of feedbacks from users that the signing process is too complicated, the functionality behind and validation of signatures is not good enough. It doesn’t reflect the reality of the process and not intuitive at all.

It was concluded to look at the existing functionality and make some changes to it.

Changes based on user suggestions are described in this document.
2 
Area of responsibility (“Ansvar og kontroll”)

	
	Today
	Changes

	a
	All of data about responsible companies follows the XML file during reuse but without signatures. All of data are open for editing when application is not locked.
	The data for area of responsibility, samsvarserklæring and kontrollerklæring for those companies who have signed in previous applications are locked for editing. Signatures (or status) should follow as well (locked and not reachable at signing pages!). Check runs during the automatic upload of XML into the next application.

	b
	Pdfs sends to the municipalities for all responsible companies that have signed electronically. Regardless if they were sent in previous application or not.
	Only pdfs for responsible companies, which have not been sent yet, should be sent to municipality. Will be specified by søker, which areas of responsibility shouldn’t follow with application.

Printout for samsvarserklæring and kontrollerklæring will not follow the application to municipality anymore. But we still need it to be signed and remain both on printouts and in GUI pages.

	c
	User has to delete areas of responsibility from the application if it doesn’t need to be signed, can’t be signed electronically or follow application. 
	All areas of responsibility should be visible during the whole life of a building case. Søker can delete areas of responsibilities only if they were not signed. Søker will decide which area of responsibility doesn’t need to be sent to the municipality.

	d
	Validation of signing process shows only mandatory missing signatures to the user, specified in spreadsheet “Validation of signatures”.
	All companies have to sign application weather it will be done electronically or manually. (as long as the søker marked them as not relevant or application) 

	e
	Each kontrollerklæring is a part of a specific area of responsibility. If user wants to send kontrollerklæring for an area of responsibility to municipality, then the printout for the same area of responsibility will be sent to municipality as well. It happens in spite of that the printout for this area of responsibility had been sent earlier. The company needs to sign on the area of responsibility once again.
	Samsvarserklæring and kontrollerklæring should relate to the area of responsibility: one to many. But it can be signed separate. Ex. area of responsibility was signed and sent with previous application, while kontrollerklæring will be signed in the next one. Therefore they can be signed separately in different applications. In other words if area of responsibility have been signed in previous application and now imported to the new one then this area should be locked for editing and data fields are only open for editing in kontrollerklæring or samsvarserklæring. (if it was not signed in previous application as well).

	f
	Ansvarlig søker must have an electronic signature
	Ansvarlig søker must have an electronic signature. He/she cannot sign manually.

	g
	Matrix “Validering av signaturer” sets the rules for mandatory signatures in different application types.
	There will no longer be a minimum validation rules for signing according to the matrix. All added companies, which are not marked as “not relevant for this application”, have to sign.


Description of changes in the second row (b) of the table above applies to all application types. Søker will pick up areas of responsibilities, which will not follow the application to municipality (nr 3 on figure below). But the table will contain all areas, which is added by søker during the whole building case. Rows in the table, which are locked for editing, can be greyed out.
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Figure 1
Nr 1 on figure above shows the status for signing, and nr 2 shown weather area of responsibility will be signed manually or not.

(c) - During validation of signing process user (søker and ansvarlig søker) gets a notification on what areas of responsibilities, samsvarserklæringer and kontrollerklæringer have not been signed yet. This check runs on each added area. Picked check box for manual signing is valid as electronic signature. If søker don’t want an area of responsibility to be signed (or/and sent), then he just pickes it in the table (nr3).
Question to Dmitry:

Søker have to attach document for each company, which will sign manually (check box for manual signing is picked). This functionality is described in document “Version 3.0 – part 4 – Area of responsibility”. When picked, søker will be notified that an attachment should be uploaded into the application. No further validation will be done on that. Can we offer functionality where søker can specify what document is attached to the specific area of responsibility? One document can contain several areas of responsibilities; therefore it doesn’t have to be one attachment for each area of responsibility. The check should just contain reference to the attached document.
3 Signing process

3.1 Responsible companies
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Figure 2
Figure above shows the flow of signing process for responsible companies (except ansvarlig søker).

“Send notification to the company” - notification goes by e-mail. Søker or ansvarlig søker can notify companies as many times as they find it out reasonable. Only responsible companies who have not signed their areas of responsibilities yet should be notified.

Validation runs each time søker or ansvarlig søker presses “kontroller søknad” – button. And the list of all companies that haven’t signed their areas of responsibilities yet is shown.

3.2 Ansvarlig søker
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Figure 3
Figure above shows the flow of the signing process for ansvarlig søker. Ansvarlig søker is the last one to sign application.

Søker or ansvarlig søker can deside if the area of responsibility, samsvarserklæring and kontrollerklæring will be signed manually or electronically. The check box for manual signing is active for søker or ansvarlig søker even after the application is locked. If area of responsibility, samsvarserklæring or kontrollerklæring has been signed electronically, then check box for manual signature is inactive.

Ansvarlig søker can decide weather there will be changes to the application after it was locked.

3.3 Making changes to locked application
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Figure 4
This chapter is not critical for 1/7.

“Unlock only company data” - is all the data that is specified for the area of responsibility with removed the signature. Only ansvarlig søker can unlock an application or area of responsibility. Data under menu “Parter” – “Ansvarlige foretak” and under “Gjennomføringsplan” – “Ansvarsfordeling”, “Samsvarserklæring” and “Kontrollerklæring” can be unlocked for editing before application has been sent.

Sent application cannot be unlocked.

Søker can add new attachments without unlocking the application. Attachments which where uploaded before locking cannot be deleted or edited until the whole application is unlocked. (not critical for 1/7)
Then application can be locked again by ansvarlig søker or søker and only the company that were edited needs to sign its area of responsibility again. Ansvarlig søker signs at last.
Earlier signed areas of responsibilities, samsvarserklæring and kontrollerklæring can’t be unlocked in the next applications. Once sent to municipality, it just follows the application without possibility to make changes to it in any form.

3.4 Sending of an application

Ansvarlig søker can send application from signing pages. Søker can send application as today – from the completing pages.

Copy of application goes automatically to e-mails that were registered for søker (in user database in BS-builing) and contact person (for company that applies as ansvalig søker).
Sending of an application from the signing pages looks exact the same as from pages for søker.

4 GUI for signing pages
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Figure 5
On figure 5 above is the page for signing after log in.

Status works as today:

1 – signing status for responsible companies

2 – signing status for ansvarlig søker

3 – umlock the whole application

The columns in a table “Navn på søknad” and “startdato” need to have functionality for sorting.

In figures below the page for ansvarlig søker is presented. The functionality which is described below the figures is the same for all areas of responsibility.
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Figure 6
Figure 6 above shows the area of responsibility before it was signed the first time.
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Figure 7
Here is the button to cancel the signature for one area of responsibility.
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Figure 8
When the signature for the area of responsibility has been cancelled, then “sign” button appears again and the other button, which appears is “Unlock area of responsibility”.

The area of responsibility is still locked for editing until this button will be pushed. When area of responsibility has been unlocked then the two buttons disappears until application is locked again.

Signature for Ansvarlig søker has to be cancelled as well when at least one signature for responsible company has been cancelled.

Responsible company should come right to the relevant page with areas of responsibilities after picking the application to sign.

5 Mantis issues

There are some issues that need to be fixed for signing.

They are not critical for 1/7.
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